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Part 1. Teams will each write a letter to their Institution’s 18-Month Future State (10 minutes)
Imagine writing to the future state of teaming/IPCP at your institution 18-months from now. What would you say? Describe teaming/IPCP at your institution in future state. What does it look like? How does it feel? Who supports it? Describe the clinical learning environment and the relationship between CLE and teaming/IPCP. What One Thing would your NI VII team / institution have done to achieve your 18-month future state? What One Thing would you tell your institution to NOT do?

Part 2. Share and scribe. (10 minutes)
Share future letters to other teams. Assign a scribe and a presenter for report out. Answer the following questions (or maybe just 1 or 2 questions) as a group.
1. What was a common feature of future state? What was different?
2. What is the relationship of your institution’s leadership impact on future state?
3. How did you know you were successful?
4. As you wrote your letter, what actions did you think about that you should take to realize them in that timeframe? 

Part 3. Report out to Large Group (20 minutes)
Consecutive reports out on the same question should include only points not already reported

Tables 1 - 3   will report on Part 2: Question 1
Tables 4 - 6  will report on Part 2: Question 2	
Tables 7 - 9  will report on Part 2: Question 3
Tables 10 - 12  will report on Part 2: Question 4 

Volunteers to share Letter?

Part 4. Place the letter in an envelope and sign off with your team’s name and date. Submit your letter to the time capsule. 



